




















Leaders in a Changing
Landscape

Development of an effective ACO requires:
1. A new way of thinking
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Optimization Strategy

Transition to an ACO model must be facilitated by the
development ot .00tioem-wide strategy to optimize resources
(maximize quality, minimize cost).

Strategies to evolve from the current model to the future model
iInclude:

e C — Intensive outpatient management,
evidence-based guidelines hardwired into care processes;

“pull” strategies for patients

T — Bidirectional data flow/collection: telehealth: e-
communication

- = Real decline in reimbursement; incorporation ot
rewards/penalties for quality and cost effectiveness
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Team-Based Planning

Transition to a value-based
organization will require team
planning at multiple levels:

System

Board

Intra & Inter-Region
Service Line
Physician
Executives & Staff
“Strategin O tners”f










ACO Contracting:
How does it work?







Medicare ACOSs:
MSSP

The Medicare Shared-Savings Program (MSSP)

« MSSP Is for newly-formed ACOs with little or
no experience in managing care delivery

across the continuum
 ACO recelves quarterly claims data about




Medicare ACOSs:
Pioneer




Pioneer ACO:
Why Participate?













The “Top 10" Reasons to













